
GE m LEPLOYEES PENSORO
Mietue of

9Vovernber 17 2005

Meeting wascailed to order by Chairman Jeffrey Keating at 100pm

RAembers Present Jeffrey Keating Thomas Lynch Joseph Safford Stephen Swank and Nlilena Walinski

MembrsAbsent None

Guests Present Susan Ruby Karen 5chell John McCann GRS Asset Consulting Steve Palmquist

ltem 1 Approval of theGneraa9 Emaployees Perasion oard Minutes for August 18 2005

11Ac Lynch requested on page five the words in core be removdfrom the sentence of the second paragraph
first line Mr Lynch then moved to approve the minutes for August 18 20Q5 seconded by Mr Safford Said

motion passed unanimously

Board members discussed the dissatisfaction of the performance of some of the managers

Item 2 Appava9 of thFollowieag 6nvoices

A State Street Global Advisors dated August 8 2005 in the amount of469436 for quarterly management fee

for the period ofApril 1 2005 June 30 2005

Mr Swank moved to approve payment of this invoice seconded by Mr Safford Said motion passed
unanimously

B GRS Asset Consulting Group dated August 22 2005 in the amount of400000 for quarterly report as of June
30 2005

AAr Lynch moved to approve payment of this invoice seconded by Mr Safford Said motion passed
unanimously

C Gabriel Roeder Smith Company dated September 30 2005 in the amoun of202900 for revision of 10

0104Actuarial valuation report and retirement calculations for Held Hernandez and Watson

Mc Lynch moved to approve payment of this invoice seconded by Mr Safford Said motion passed
unanimously

D Davis Hamilton Jackson Associates dated October 31 2005 in he amount of2156390 for quarterly
management fee for the period of October 1 2005 through December 31 2005

Nir Lynch moved to approve payment of this invoice seconded by Mr Safford Said motion passed
unanimously

Itere 3 Approvat of the Following DROIP Retremert

A PVame

Age
Monthly Pension Amount
Benefit Commenced
Benefit Requested

Saundr Hernandez
60

92336
October 1 2Q05
10 Year Certain and Life

Mr Safford moved to approve the DROP retirement of Saundra Hemandez seconded by Ms Walinski Said
motion passed unanimously

B Name Ronald Held

Age 71

Monthly Pension Amount 121969
Benefit Commenced November 1 2005
Benefit Requested 100 Joint and Last Survivor Annuity
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iVr Lynch moved to approve the DROP retirement of Ronald Held seconded by Mr Swank Said motion

passed unanimously

Item 4 ApprovaB of the Following Retirernent

A Name
Age

O1Aonthly Pension Amount

Benefit Commenced
Benefit Requested

Luis Lluveras from DROP Plan
60

205676
October 1 2005

10 Year Certain and Life

Mr Lynch moved to approve fhe normal retirement of Luis Lluveras seconded by Mr Safford Said motion

passed unanimously

B Name

Age
Monthly Pension Amount

Benefit Commenced
Benefit Requested

Pedro Prado

71

66865
October 1 2005 from DROP Plan
Normal Form

Mr Lynch moved to approve the normal retirement of Pedro Prado seconded by 11Ar Safford Said motion

passed unanimously

C Name Suzanne gurtrem Early
Age 60

AAonthly Pension Amount 90658
Benefit Commenced IVovember 1 2005

Beneft Requested 100 Joint and Last Survivor Annuity

Mr Lynch moved to approve the early retirement of Suzanne Burtrem seconded by Mr Safford Said motion
passed unanimously

Iter 5 Appavalof theFolloeriregTeotinanRfuroe9s

A Jennifer Hall Police Department in the amount of28533

Mr Lrnch moved to approve payment of this termination refund seconded by Mr Safford Said motion passed
unanimously

B Garnell Daniels Community Improvement in the amount of146576

Ms Walinski moved to approve payment of this termination refund seconded by Mr Lynch Said motion

passed unanimously

C Elsa Risco Environmental Services in the amount of140699

Mr Lynch moved to approve payment of this termination refund seconded by Mr Safford Said motion passed
unanimously

D Estevan Lucio Parks Recreation in the amount of67745

Nir Lynch moved to approve payment of this termination refund seconded by Mr Safford Said motion passed
unanimously

E Jose Martinez Parks 8 Recreation in the amount of17972

Ms Walinski moved to approve payment of this termination refund seconded by Mr Lynch Said motion

passed unanimously

F Jill Raftery Police Department in the amount of 83813
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Ms Walinski moved to approve payment of this termination refund seconded by nllr Safford Said motion

passed unanimously

G Kenneth Repass Parks Recreation in the amount vf65551

Ms Walinski moved to approve payment of this termination refund seconded by Mr Safford Said motion

passed unanimously

H AAichael FaieyParks 8 Recreation in the amount of159581

Ms Walinski moved to approve payment of this termination refund seconded by Mr Swank Said motion

passed unanimously

9tean 6 Approval mf the Follovdang Benefciary D6sbursenent

A Niargherita Nieves in ths amount of50000for deceased Eufemio iVieves

Ms Walinski moved ta approve payment of this beneficiaty disbursement seconded by Mr Safford Said

motion passed unanimously

Item 7 The General Eaapioyees Pensaon oard BSIP9g CIVBS@t PltIl PIB9 has recedved the folloearing
checks wtefich have een ciepoe an thTraist Account

A Lynch Jones Ryan in the amount of94300 deposited August 16 2005 for Juty 2005 commissions paid
B Lynch Jones Ryan in the amount of271300 deposited Octrber 5 2005 for August 2005 commissions

paid
C Joseph Vashlishan in the amount of 1245662 deposited October 12 2005 for the purchase of previous

service with the City of Delay Beach

D Lynch Jones Ryan in the amount of205100 deposited November 9 2005 fot September 2005

commissions paid

Iteen 8 Distribution of the Quarterly Meetireg Schedule for the GeneraB Erreployees Pensian Board for Calenciar

Vear2m06

hAr Keating indicated he would not be able to attend the February and August meetings as stated

After briEf discussion it was the consensus of the Board to move the February meeting to February 23d 2006

and the August meeting will be moved to August 24th 2006

Itern 9 Review ofthPlansOctor1 2006ActuciaBValuatiore Repoet

11rPalmquist indicated the report was finished with all appropriate revisions To prevent further revisions in

the future Mr Palmquistsoffice has requested a copy of any future amendmentsordinances passed be
forvvarded to their office

The 2001 through 2002 report indicated losses were still within the ive year smoothing method There is a

sizable increase in the Citysrequired contribution as a result of loss due to investments The actual market
retum for fiscal 20032004 was approximately 6 The retum recognized under the smoothing method was

31 Less than the775assumption Year end returns were much lower than anticipated therefore cost
in the future rises to make up the difference

11r Falmquist indicated on the new exhibit in the report focus on comparison of actual return adsalary
increases werecompared to assumptions The new focus should be the number of people leaving compared
to what was expected There were nine new retirements based on the probabilities of 13 expected
Employment terminatians for three years together 26 left with expectation of 43 Terminations were at 48
expectation was 46 These are the areas that need to be examined Terminations and disability probability
was based on age turnaver on the younger ages was expected to be much higher than the older ages For
service retirement the table illustrates 70 of those vvho first reach normal retirement date to leave within the
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first year 40 each of the next ewyears then 100 after 5 years The actuai hsbeen somewhat less than

that

Milena questioned if one could retire at the age of 60 in most cases one could not because of health insurance

issues One couid enter the DROP however ane could not collect Medicare unti the age of 66 or later Based

on this perhaps tMe actuarial assumptions need to be adjusted This wbuld mean that people would need to

stay longer

Mr Palmquist agreed stating he feels the retirement probabilities are a little too conservative meaning the

current expectation is more people leaving sooner than actuality There may be an increase this year since the

3multiplier wetin effect and people were buying back service

Mr Palmquist commented it would be a good ide2 to review everything salary increases employment
terminations and retirements The reason that this is the opportune time is the market value of the fund at this

report date is flve million dollars more than the actuarial value When the 2005 report is completed it will

probably read about seven million dollars more The market value wilf exceed the actuarial value by several

million dollars This would also be the time to review the possibility of updating the mortality rates to strengthen
the assumptions In making the assumptions more eonservative this may cushion the market and actuarial

value where it would not affect the Citys cost If the mortality rate table is changed the way Mr Palmquist
would like it to he would be using what is calted generational mortality rates This means there would be a

built in expected improvement in mortality over time so one would not have to be concemed about the table

changing

In response to Mr LyncMsquestion if this means the plan is over funded Mr Palmquist responded no it could
go either way A year or two ago the aCtuarial value was higher than the market value It will go back and

forth depending on the pattem of returns

In response to Mr Keating question of what the approximate cost and time for this study would be Mr

Palmquist was not able to give a cost amount at this time Mr Palmquist indicated based on the most recent

study completed for a similar size plan it is around10000 to12000 worth of time

N9r Lynch moved to make a motion that the Board approve the actuaries to complete an experience study
review of the General Employees Plan assumptions not to exceed1200000 seconded by Mr Safford Said

motion passed unanimously

Item 10 Revievv ofPlansPerormaeece Evaluatirfor the Period Ending September 30 2005

Mr McCann reviewed the large cap Managers at this time Boston Company equities are at 171million When
looking at the box illustration the box breaks the market value down into the specific style of manager It is

shown heavily rated on the values style In calculation ifane were totake half of the core42oand add it to the

value 21 52 1 equals 74 74of 171million is where wre would like to see Boston Company be Boston is

definitely the value manager Davis Hamilton and Jackson using the same formula is 72 in growth style
stocks which is where they should be In reviewing 137 stocks Mr McCann indicated he wants fo make sure

the managers donthave acombination of 10 meaning there are actually 13 stocks duplicated There are a

total of 124 different stocks in acombined portfolio which is agood diversification

Mr 11AcCann indieated the total fund has 671million in it Fifty percent equities and 49 in fixed income

Managers are broken down with Boston Company at 26 172million Davis Hamilton and Jackson at 26a
173million and State Street at 48326million

Further discussion pursued among Board members

In reviewing the executive summary the current quarter total fund is 145but the policy is at148 with a

ranking of 76 One year is 794 however775 is the actuarial assumption for earnings The plan also
exceeded the policy which is at754 ranking 68th in percentile For three years916and five years at405
which did exceed the policy of298aTotal equities for the quarter are377 exceeding theSP 500 for one

year a total of 1396 three years 1561 and five years 171 which exceeded the SP 500 Fixed income
for the quarter reads anegative 68278for one year433 for three years and552for four years



GENERAL EMPLOYEES PENSION BOARD

Minutes of November 17 2005

5

Boston Companysportfolio for the current quarter is371exceeding the Barra Value of34447 percentile
ranking One year is at 1428exceeding Barra Value of 1382 ranking 40th in percentile 1865for three

years behind the Barra Value of2016 ranking 24 in percentile Five yeasat414 exceeding the Barra

Value of231 ranking 34 in percentile

Davis Hamilton and Jackson is382for the quarter exceeding their policy of378with a 70h percentile
ranking One year is 1364ro up from the Barra Growth of 1066 ranking 57th in percentile Three years is

1253behind the Barra Growth of 1336 four year is428which exceeded the Barra Growth of411

ranking 60 in percentile

At this time Mr McCann reviewed the Asset Allocation Analysis The Scenario assumptions illustrate the small

cap growth to be on top this has the highest return with the highest risk Mr McCann illustrated the small and

mid caps introducing new information and suggestions

Further discussion pursued among Board members conceming Manager perFormance along with the possibility
of moving equities into index

Mr Keating suggested Mr McCann come back to the Board next quarter with further information on mid cap

managers either active or indexed

AotBon tc AcHioeam

Thre being no further business Mr Safford moved to make a motion for adjoumment seconded by Mr Lynch Said

motion passed unanimously The meeting adjourned at255pm

The undersigned is the Finance Director of the City of Delray Beach and the Secretary for the General Employees
Pension Board The information provided herein is the minutes of the City of Delray Beach GenerlEmployees Pension

Board of iVovember 17 2005 whic minutes were formally approved and adopted by the General Employees Pension

Board one 2006

J

Joseph M Safford Director Finance

Secretary General mployees Pension Board

Ikms

cc General Employees Pension Board Niembers

David Harden City Manager
Susan Ruby City Attorney
Department Heads




